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The Coalition is a collaboration of organizations representing all parts of
society. They develop and deliver projects together through the Coalition.
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NAIRAL — \What needs to be achieved?

COALITION

Harmonization

The Enabling Outreach and
Environment Advocacy

A world that
conserves and
enhances natural
capital
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80+ businesses from 15 sectors and all geographic regions

8

Adoption Factors

Accessible
Flexible
Aligned

Credibility
Relevance

Comparable
Decision-useful
Unlocks value

6
Primary Uses

Strategic planning and
decision making

Supply chain risk-
assessment

Capital allocation

Investment decision
making

Operational decision
making

External reporting

4
Benefits

Improved risk
management

Better decision making

Increased competitive
advantage

Balanced and
comparable reporting
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The Natural Capital Protocol is a

standardized framework for business

to identify, measure and value its direct

and indirect impacts and dependencies

NATURAL
CAPITAL
PROTOCOL

on natural capital
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standardizedjframework for business
to identify, megbsure and value its direct and
Indirect impacts and dependencies

oh natural capital

The stock of renewable and non-renewable

natural resources (e.g. plants, animals, air, water,
soils, minerals) that combine to yield a flow of benefits to
people
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The Natural Capital Protocol is a

standardized framework| o bhusiness

to identify, megsure and value its direct and

Indirect impacts and dependencies

orf natural capital

Internationally applicable across all business
sectors, geographies and scopes; leverages
existing approaches
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The Natural Capital Protocol is a

standardized framework for business

measure and valuel = cirect anc

Indirect impgets and dependencies

to identify

on natural capital

« To measure: determine the amounts, extent and condition of
natural capital, in physical terms, e.g. m3, tons

« To value: estimate the relative importance, worth, or
usefulness of natural capital to people / business, in a particular
context. Can be qualitative, quantitative or monetary
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The Natural Capital Protocol is a
standardized framework for business

to measure and value its direct and indirect

iImpacts and dependencies

on naturgl capital

« Impact: negative or positive effect of business
activity on natural capital
« Dependency: A business reliance on or use of

natural capital
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Stage

Step

Questions this will answer

NATURAL

02 03 04

Define the Scope the Determine Measure

objective assessment the impacts impact
and/or drivers and/or
dependencies dependencies

‘Why should you What is the objective ‘What isan Which impacts and/  How can your

conduct a natural of your assessment?  appropriate scopeto  or dependencies are | impact drivers

capital assessment? meet your objective? material? and/or
dependencies be
measured?

PRINCIPLES: Relevance, Rigor, Replicability, Consistency

Measure Value
changes impacts

in the state and/or

of natural dependencies
capital

What are the What is the value

changes in the of your natural
state and trends  capital impacts
of natural capital  and/or

related to your dependencies?
business impacts

and/or

dependencies?

ARy The Natural Capital Protocol Framework

Interpret
and test
the results

How can you
interpret,
validate and
verify your
assessment
process and
your results?

Take action

How will you
apply your results
and integrate
natural capital
into existing
processes?
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Stage 2

O score
N What?

\

Stage 3
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carmaL . Impact pathway

Business activities at a chemical

manufacturing plant produce
air emissions, which are an
impact driver

Step 05: Measure impact drivers
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Business activities at a chemical Impact drivers lead to changes in
manufacturing plant produce natural capital, in this case reduced
air emissions, which are an Sk air quality
£ N
impact driver Step 06: Measure changes in

Step 05: Measure impact drivers /J \ natural capital
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( R o




NATURAL
CAPITAL Impact pathway

COALITION
Business activities at a chemical Impact drivers lead to changes in
manufacturing plant produce natural capital, in this case reduced
air emissions, which are an ki air gquality
impact driver \7 Step 06: Measure changes in
Step 05: Measure impact drivers/_ ol natural capital

Changes in natural capital result in
impacts, in this case health problems

‘ Ilv» ol O Step 07: Value impacts /
N | \I |
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carmaL . Dependency pathway

Business activities at a coffee production plant have
a dependency on the pollination of coffee plants

Step 05: Measure dependencies
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Business activities at a coffee production plant have
a dependency on the pollination of coffee plants

Step 05: Measure dependencies
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Pollination

Changes in natural
capital cause the
bee population to
decline, due to:

- The business
itself, e.g. overuse
of pesticides

- Natural changes
e.g. extreme
weather events

- Human-induced
changes,
including due to
the activity of
other businesses,
e.g. habitat
change

Step 06: Measure
changes in natural
capital
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carmaL . Dependency pathway

Business activities at a coffee production plant have Changes in natural

a dependency on the pollination of coffee plants capital cause the
bee population to

Step 05: Measure dependencies decline dig to:

S f_ - The business
o 0 . - itself, e.g. overuse
Pollination of DeStICIdES
Z pd
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| | \W/ A~ - Natural changes
Hipn ‘ Tikh s it e.g. extreme
' PR\ ¥ weather events

- Human-induced

. | ’ ‘7 1§ | changes,
Changes n including due to
natural capital the activity of
afffect business '

other businesses,
dependency, so e.g. habitat
pollination chén e
services are ( = =
imported : L Step 06: Measure
Step 07: Value zgg'i‘tgfs et
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HOW THE PROTOCOL WILL
BE APPLIED
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md  Operational

*Reduce costs & risks of interruption to supply from extreme weather
*Realize efficiency gains

=1 Legal and Regulatory

«ldentify future legislation
*Reduce compliance cost and risks of fines

=d Financing

*Reduce financing costs and increase margins
*Improve access to finance

= Reputational and Marketing

eldentify new revenue streams
«Improve ability to attract and retain employees

= SOCietal

b
~

«ldentify benefits and negative impacts on communities
«Support a social license to operate
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Assess risks and opportunities

Compare options

Assess impact on stakeholders

Estimate total and/or net impact

Communicate internally or externally
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This landscape is not exhaustive. The Natural Capital Coalition will to explore the as it evolves.




SECTOR GUIDANCE
AND FINANCE
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Sector guidance

Protocol

Food & .
Finance
Beverage
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CASE STUDIES
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DESIGNING FOR
NATURAL CAPITAL:

Understanding- and communicating the
natural capital benefits of built asset
design improvements

Sir Robert MCAlpine, a construction company, and Hammerson plc, a major owner,
manager and developer of retail property. Report by TruCost
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HUGO BOSS

comparing the impacts against one another and identifying the major
environmental hot spots of supply chains
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g Forestry Commission
England

FOREST ENTERPRISE ENGLAND

NATURAL CAPITAL ACCOUNTS
2015/16

Published July 2016

The value of the services delivered by
England’s woods and forests is estimated
to be £11.9 bn.

Over 95% of this value is as a result of the
benefits it provides to society, for example
through recreation and climate regulation.

This value is not captured in traditional
financial accounts.
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AECOM assisted Yorkshire Water to
apply the Natural Capital Protocol.

Option appraisal to upgrade Rivelin
Water Treatment Works.

’ APPLY STAGE: So what?

Outcomes
£3.8m
£R0n
Climate regulation 3763
Air quality (1
Pollnation 30
Relative NPV £0m

Baseline

Replace with traditonal
clarifiers (partially buned
SIROFLOC process M with green roof)

Figure 8: Summary of the Net Present Values (NPV) of the three solutions
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to everything
natural capital

Natural Capital Hub

Searchable et b | Al Caregories d [ Clear || scun |
database of

events, case °"_°“°'°
studies, news e

stories and

Enabling Environment
EFestured
much, much ha
’ ral Capital Coalition
m O re Why Natural Capltal?
The Natural Capital Pratocol Mark Gough Talks Harmanization & the
Recognised by the Council of the Matural Capital Pratocol at "Making
Eurcpean Union Nature Count’
9th December 2016 th February 2017
Published under: Enahling Environment.Festurad Published under: Fegtured.Natural Capltal

Coalition



www.naturalcapitalcoalition.org




